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Article 1. Preamble

We Ethiopians and persons of Ethiopian heritage residitigeiDallagFort WorthMetroplex
COGNIZANT of the fact that thB®allas/Fort WortlEthiopian community has grown extensively;

COGNIZANT of the fact that the Association has to grow to accommodate the growing demands of
its growingmembershi@nd tocope withthe timely changes within themmunity

IN ODER to meet, the demanding chaties ofthe community and to expand its lewdlservices as
well as to enhance its services in both quality and quantity;

DESIRING to establish a strong community center that will embrace all members without any racial,
political, religious, or any othengtriminatory bias;

NOW, THEREFORE, amend the MAAEC Baw as stipulated herein.
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2.1

2.2

2.3
2.4
2.5
2.6

2.7

2.8

2.9

2.10

2.11

2.12

Article 2 Definitions

Association means the Mutual Assistance Associationthe Ethiopian Community Inc.

in Dallas/Fort Worth Metroplex |t is referred -lavo as “ MAAE
Board of Trustees: means a body elected by the General Assembly of members who
jointly oversee the activities andlelfareo f t he MAAEC. It I's re
this By-law.

DEW: Dallas/Fort Worth, Teas

EC: means Executive Committee

ECE means The Ethiopian Community EDIR
ED: means Executive Director

General Assembly means the supreme organ of the Association. It is a meeting of all
members of the Association.

MAAEC Inc. Means The Mutual Assistan@essociation for the Ethiopia@ommunity,
Incorporated in the Dallas Fort Worth Metroplex.

MAAEC means Mutual Assistance Association for the Ethiopian Community, Inc.,

Member: means any member of the MAAEGc., who meets all of the qualifications
of membership as stipulated in this-Baw.

Proxy: meansvoting by an authorized substitute as stipulated in thik&y.

Quorum means the fixed minimum number of members that must be present to make the
proceedings of a meeting or an assembly legally vadidtipulated herein the Baws.
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Article 3 Name, Seal and Offices

Name: The name of this Association is THE MUTUAL ASSISTANCE
ASSOCIATION for THE ETHIOPIAN COMMUNITY INC., Dallas/Fort Worth
(hereatfter referred to as MAAEC)

SEAL: The Seal of théMAAEC Association shall be circular in form and shall bear

on its outer edge the words, “MUTUAL A
ETHI OPI AN COMMUNI TY Il nc. "7, and on t he
“Corporate Seal, 1984, Dall as/ Fort Wort

Office: The pringpal office of the organization shall be in Dallas/Fort Worth
Metroplex, Texas. The Association may also have branch offices at other places as
necessary.

Article 4. Purpose

The purpose of this Bizaw is to set rules angkgulationsin establishing the sicture
and functions of the MAAEC

Article 5 Scope

This By-Law applies to all members of theMAEC and affiliated groups astipulated
herein

Article 6. LEGAL STATUS

MAAEC Inc. is organized as a muteald entity within the confines of Secti®®1 (c)

(3) of the U.S. Internal Revenue Code, thus making it exempt from Federal Income
Tax obligations and allowing any personal or corporate contributions to the MAAEC
to be tax deductible under Sec,ttherefore, 1 70
shall nd be a participant in any political campaign on behalf of any candidate for
public office, or political party or any such activity which would violdtie tax
exempt status
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Article 7 Vision, Mission and Objectives

Vision:

A united and seifeliant Ethiopian EthiopiarAmerican community in Dallas/Fort
Worth enjoying and promoting the best of Ethiopian culture and values

Mission:

The mission of MAAEC is to unite and strengthen the Ethiopian Community in
Dallas/Fort Worth;Texas by working togetheorf an improved quality of life and self
reliancethrough the development and promotion of cultural, social, economic and
educationaprogramsand services to meet the needs of the community.

Objectives:

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

The overall objectives of MAAEC are summarized aboios:

To bring together all persons of Ethiopian heritage who residzaltas/Fort Worth

into a voluntary union to represent and collectively advance the economic and social
well-being of the community.

To provide assistance and increasingly devéltegcapacity to resolve the immediate

and long range challenges facing persons of Ethiopian heritage in the United States.
To further identify needs and expand assistance programs in the areas of immigration,
civil rights, human rights, health care, educatow welfare.

To preserve Ethiopian culture in order to both nurture Ethiopian heritage and to
promote understanding and harmony within the society at large.

To develop and strengthen relationships with simifartual assistanceassociations

and other entigs for the benefit of members.

To strengthen communication and network among all members within the framework
of the objectives stated herein.

To assist new members settle in the U.S. and to help solve their personal and family
problems, including but ndimited to legal, economic and educational challenges.

To assist, encourage, promote and support professional associamasenting
professionals of Ethiopian heritage in major professional fields and individuals do
demonstrate significant contributis to society.

To establish and continuously develop a community center with all the required
facilities for the benefits of its members.

To strengthen mutual understanding and cooperation among the various segments of
the community, includingvomen and yoth through sports, cultural, social, economic,
and other relevant activities.
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Article 8. Membership

8.1 Member: All persons of Ethiopian heritage who resideDallas/Fort Worthand who
agree toabide by the rules and regulations of the Association can be members of the
MAAEC. Proactive and concerted efforts shall be made to recruit general
membership as well as leadership from other Ethiopian mass organizations. The
Association shall have thellowing membership classifications:

A. Voting member: any personof Ethiopian heritage residing legally in
Dallas/Fort Worth Texas whohas fully paid membership dues shall
have all the privileges of membership including making motions,
debating, voting antlolding offices and serving in leadership roles.

B. Affiliate_member: Any person or entity interested in joining the
MAAEC has all the privileges of membership except voting and being
elected.

C. Honorary Member: is anindividual who hasgained recognition for

his/hersupport and contribution to the Ethiopian Community aad
been recommended by at least two membad hasreceived a three
fourth (3/4) vote in the affirmative during an annual meeting of the
General Assembly of the Association (MAAEC). Thegva all the
privileges of membership except for voting, holding offices and
committee membershjiand none of the obligations of membership

D. Corporate Members: Is a corporation interested in assisting the
MAAEC in solving the problems and needs of its mersbmp.
Corporate members have all the privileges of membership except
making motions, voting, holding offices and being a committee
member.

E. Reqistration: The registration process shall be completed at the
MAAEC Office within five business days.

8.2  Membership Dues:
A. Voting members shall pay a membership fee of $60.00 per year. This
amount will be discounted to $40.00 per year if the member chooses to
be an EDIR participant as well.

B. The entire annual membership fee shall be paid at once during
registration for membership.

C. Membership is renewal every year. There shall be a grace period of
three months to renew membership of the MAAEC.

D. Dues by corporate, affiliate, etc. members shall be determined by the

General Assembly on the advice of the Boafrdrustees.
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E. Only The General Assembly can decide on membership and
registration fees of voting members of the Association.

8.3 Rights of VVoting Members:

A. Voting members of the Association shall have the right to attend and to
vote at all general and specraéetings, to nominate and vote or to be a
candidate for the MAAEC BOT, Executive Committee or for any other
position to be determined by the General Assembly and to receive
notices or reports issued by the Association.

B. The right of amember to vote andll other rights shall cease upon
termination of membership due to rpayment of membership fees
when it is due.

8.4 Responsibilities of Members:

A. Members are individually and jointly required and expected to
participate and contribute as much as possiblautlal the community.
Members are

1. Obligated to pay membership fees on time.

2. Obligated and required to attend meetings whenever called
upon, share their views and exercise their voting rights

3. required to abide by the MAAEC Baws and official
guidelines aall times

4. Required to respect democratically elected leaders and are
expected to serve as volunteers when necessary

8.5 Resignation of Members:

A. Any member may resign from the Association by delivering a written
request to the MAAEC Executive Committee f&tary.

8.6 Removal of members from membership of the Association

A. Any member or officer may be removed from membership of the
Association by the affirmative vote of the majority of the General
Assembly at any regular or special meeting called for that peirfos
conduct detrimental to the interests of the Association, or for refusal to
render reasonable assistance in carrying out its purpose.
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B. Any such member or proposed to be removed shall be entitled to at
| east five days" notatwhehsuchremavalt i ng
Is to be voted upon and shall be entitled to appear before and be heard
at such a meeting.

C. Voting members who failed to pay renewal membership fees shall
automatically be removed from membership after the renewal payment
date expires

Article 9. Fees, Dues, Assessments &Compensations

9.1 Board and Committee members shall not receive any financial compensation for their
services. The Board of Trustees shall have the power, in its discretion, to contract for
and to pay members of the Boaadd Committees rendeg unusual or special
services.

9.2 The General Assembly may at an annual or special meeting establish registration
fees, annual membership fees and dues or assessments on members. The Executive
Committee may make rules and regulatiariih the approval of the BOT to enforce
the collection of fees, dues and assessments.

Article 10. Organization and Management

The MAAEC is composed of the General Assembly, a Board of Trustees, an
Executive Committee and a special unit called Ethiogiammunity EDIR (ECE)

with designated participants. Only the General Assembly of EDIR participants is
authorized to deal with matters related to the EDIR.

10.1 General Assembly:.
The General Assembly is the highest echelon in the Association under which the
MAAEC Board of Trustees (BOT) is structured to oversee the overaHbeelhy and
proper functioning of the Association. The BOT, the External Auditor and the Election
Committee report directly to the GA. The General Assembly is composed of all
members ofhe Association as stipulated in this-Byv.

A. The General Assembly is required to:

1. Elect and assign officers of the BOT, audit committee, an
election committee and Executive Committee.
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2. Approve the overall policy, strategy, long term plan and
functionsof the Association

3. Approve the annual budget and audit report of the Association

4. Discuss and resolve all issues presented to the Assembly by the
BOT and or by the Executive Committee of the Association

5. Amend the Bylaws of the Association as needed

6. Make dl final decisions of The Association unless otherwise
delegated by the GA to BOT, Executive Committee, or other
lower levels of hierarchy.

B. Meeting Procedures:

1. General Meetings of members shall be held at such a location in
Dallas/Fort WorthMetroplexto be decided by the MAAEC
Executive Committee.

2. Aregular meeting of members shall be held annually to present
annual report, audit report and other issues of policy matters
that need final resolution. The BOT and Executive Committee
are obligated to peent such reports at all the annual meetings
of the general Assembly.

3. All members of the Association are required to attend the
meeting.

4. Proxy Voting:

a. Proxy voting shall be allowed for those Voting members
who cannot attend the General Assembly meeting as
scheduled.

b. The designated Proxy himself/herself has to be a member
of the MAAEC.

c. A Proxy cannot vote when the Principal himself/herself is
present to vote

d. The authority conferred upon a proxy is limited to a
designated or special purpose programmed &yMAAEC
management.

e. The Participant authorizing the Proxy is bound by his/her
appointee®"s act s, i ncluding

f. The proxy document shall be in writing such as letters, e
mails, or faxed papers and has to be signed by the
Participant who is giving the proxy. The Proxy
himself/herself must be a Participant to represent another
Participant (the Principal). This proxy document shall be
properly documented and filed in the MAAEC office.
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5. A special meeting

a. General Assembly special meetiigr any purpose or
purposes may be called by the request of the majority of
the BOT, the Executive Committee members or by a
petition signed by 10% of the voting members of the
Association duly submitted to the Executive Committee.

b. All special meeting regests must be presented to the BOT
and get approval to proceed.

6. The notice for any general assembly meeting shall state the
purpose(s) and other pertinent information and announced to
members stating the place, date and time thereof, at least two
(2) weeksbefore the meeting date unless it is an emergency that
requires short noticas-beas determined by the BOT.

C. OQuorum/Decision-making:

1. At any meeting of members, each voting member in good
standing and present in person is entitled to voice his views
freely and to one vote.

2. A quorum for any meeting of the MAAEC General assembly
shall consist of at least oflird of the total voting MAAEC
members present either in person or by proxy. A majority of the
votes cast at a meeting at which a quorum is pteskall
constitute the action of the members.

3. The General Assembly meeting is chaired by the BOT
Chairman unless otherwise delegated to the EC Director.

4. All Decisions are made by simple majority vote of voting
members present at the meeting except foteratelated to
amendment of the MAAEC Blaw which requires thretourth
(3/4) of the voting members present at the meeting including
proxy.

5. The Chair has to make sure that a quorum is present to ascertain
the ability of a deliberative assembly.

6. If a meeaing is adjourned due to lack of quorum, another
meeting is called within thirty (30) days and voting members
present at such meetings shall constitute a quorum.

10.2 External Auditor:

A. The main function of the Auditor is an evaluation of the system
performed to ascertain the validity and reliability of financial
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i nformation and also to provide an
control.

B. The Auditor reviews financial statements to tbee and fair and free
material misstatements.

C. The External Auditor has to be nemember of MAAEC who has no
conflict of interest with the Association whatsoever.

D. The MAAEC Executive Committee shall search for an external auditor
and submit its recommeniitan to the BOT. The external auditor can be
contracted by the approval of the BOT.

E. The Auditor®s duties and responsibi
to:

1. Gathers information about the financial systems and records of
the Association

2. Audits and assess the fairness and accuracy of the financial
statements presented to him.

3. Assesses and evaluates its system of internal control and gives
full report to the General Assembly annually and to the
Executive Committee quarterly.

4.  Suggests better systems qleoations to prevent frauds and any
inaccuracies and representation in financial statements

10.3 Election Committee

A. An Election Committee of five (5) shall be elected by the General
Assembly on the basis of the criteria which are stipulated in Article
10.3J hesunder.

B. The Executive Committee shall, prior to the General Assembly
meeting, invite nominations by MAAEC members for the Election
Committee through the MAAEC radio and other means of notifications
by disseminating the required criteria, assess the noadirandidates
to determine the extent to which each nominated candidate fulfills the
stipulated criteria and submit its findings to the General Assembly with
a copy to the Board of Trustees.

C. The Election Committee shall strictly follow the directives anitkria
stipulated in the Bylaws to select nominees both for the BOT and EC.
The General Assembly reserves the right to accept or reject any
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nomination if a reasonable doubt is perceived by the majority of the

assembled members.

It nominates a minimum dfvo candidates for each position

E. Advi ses and briefs new candidat e
expectations;

F. Presents the Candidates to the Generakably for election. Elections
are made for each position by the General Assembly.

G. The Election Committeshall present short and precise profiles of each
candidate to the General Assembly. The Election Committee shall
announce the names of the nominees to the public through all available
media minimum one week prior to the Election Day. The report will be
well documented and secured in the MAAEC office for future
references.

H. Ensures that votes are casted and counted in a transparent manner,
results verified and disclosed to members. Makes sure that elected
members are swotin for the positions elected.

l. Theterm of the Election Committee is one (1) year.

O

J. Criteria to be elected for Election Committee member:
1. The candidate should be a good standing voting member of the
MAAEC.

2. The candidate should have a high moral standard of character
and integrity in the comunity.

3. He/she must reside in Dallas/Fort Worth for a minimum of
three years and must have sufficient knowledge of the
community. to select candidates

4. The candidate must have no conflict of interest with the
Ethiopian community operations and objectives.

Article 11 BOARD OF TRUSTEES (BOT):

11.1Composition & Election:

A. The BOT is comprised of a chairman, a secretary and three members
elected by the General Assembly of MAAEC.

B. All board members have to be voting members of good standing of the
Association.

C. BOT are nominated by the Election Committee and elected by the
MAAEC General Assembly for a term of five years.

D. On the first election under this Bgw, only the Chairman and the
Secretary will serve for full fivgear term. Two of the other candidates
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who receive the highest vote count will serve for four years and the
remaining candidate will serve for three years.

E. All the Board of Trustees elected after the first election will serve for
five years.

F. Three (3) alternate members shall be elected along weatliite BOT
for emergency situation that may necessitate filling a vacancy.

11.1  Criteria to nominate BOTSs
A. The Election Committee shall nominate prospective trustees for BOT
based on the following criteria and expectations. It is highly desirable
that the nominees demonstrate as many of the following characteristics
as possiblas to be considered a candidate for the BOT.
B. A minimum of three years residence in Dallas/Fort Worth, TX. to have
sufficient knowledge about the community
C. Clear understanding of , and willingness to work actively to promote
the vision, interests and objests of the MAAEC
D. Be influential at the local and national level that could be to support the
Community and its progress
E. Capacity and willingness to make significant contributions and/or assist
i n the Asseggasingdfarten* s f und
F. Specific skills, talat or interests that could be of value to the
Association®"s short and |l ong tern
activities
G.  Ability to attend and be involved regularly in BOT and other important
meetings and other Associations activities
Strong and posite relationship with the community at large.
Experience in community services in some capacity
Ability in demonstrated strong communication and public relations
Free and clear from potential conflict of interest
Strong leadership qualities and experiencghwlemonstrated high
integrity and support to communityased initiatives.
Clear understanding of the relationship between the Executive
Committee, the ECE and affiliated groups in the community
N.  Ability and willingness to commit to serve as BOT
O.  Foster aspirit of loyalty and fraternity among leaders in tAAAEC
and the community at large.
11.2  Major Expectations from the BOTs:
A. Unify the Community members at large with dedication and clear
vision by:

- X& T

<

1. creating synergy and enhancing harmony within the community
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promoting unity of purpose within the community

encouraging service excellence and volunteerism

ensuring the prevalence of accountabilty and sound
transparency within the MAAEC so that it will always enjoy the
fullest confidence and trust of the members

Hown

B. Fund Raising for the realization of Community goals and objectives

C. Establishing and soliciting support from connections with government
agencies, public organizations for profit and 1pwofit corporations.

D. Promoting the MAAEC at public forums and othepopgunities

E. Coordinating and guiding the effectiveness and efficiency of major
fund raising activities of the Association.

F. Providing leadership for the establishment of a reliable and sustainable
source of funding for the MAAEC

G. Networking with foundations mayors, business leaders and city
councils in Dallas/Fort Worth.

H. Building positive and respectable image for the Association in main
stream society

11.3  Duties and Responsibilities of the BOT:

A. The BOT is the highest power below the General Assembly thiat w
oversee the proper functioning of the Association through Executive
Committee ensuring that the core values and purpose of the Association
are reflected in its operation process. It is also charged with the task of
developing major policies that adedggis promotes the principles and
values of the MAAEC and ensures that all the relationship with the
wider community is conducted in a manner that is in keeping with this

By-law.

B. The BOT reports to the General Assembly of the MAAEC.

C. The BOT shall review and submit t o
vision, policy, strategy, plan (short, medium and lbagnm) as well as
an action program considering t h e Executive Com

recommendations into account.

D. BOT hasthe authority to approve egements and contracts valued over
$10,000.00 on behalf of the Association.

E. It has an overall responsibility to make sure that all the decisions of the
General Assembly are properly implemented and the provisions of the
By-law are respected.

F. The BOT shdlprotect the assets of the Association, make major policy
decisions and resolve conflicts within the MAAEC and the ECE

G. The BOT may suggest amendments to the Bylaws of the Association
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H.  The BOT has the authority to consult other persons or organizations to
obtain expert advice for the benefit of the community.

l. The BOT shall work closely with the Executive Committee to make
sure that the funds for the planned Community Center are kept in a
separate account and are used for that purpose only.

J. The BOT shall hve the authority to supervise activities of Executive
Committee and staffs to ensure the overall sWelhg and proper
functioning of the MAAEC.

K. The BOT is collectively accountable to the general membership of the
Association.

L. Board members must exercideir powers in a manner consistent with
the Bylaws, plans and directives of the MAAEC

M.  As fiduciaries, BOT members shall not put themselves in apposition
where their personal interests and activities conflict with their duties
and responsibilities in &ling the Association.

N. BOT members, must not, without the informed consent of the
Association, use the assets, opportunities, information or records of the
Association for their own profit.

O. The BOT shall protect and oversees the ECE activities or asseés as
the ECE Regulation to make sure that the interests of the EDIR
participants are safely guarded.

11.4  Meeting and Decision-making:

A. The Chairman shall preside at all meetings of the BOT.

B The BOT meets at least quarterly for regular meetings. If there are
issues to be resolved in due course, the Board is obligated to meet as
necessary and resolve pressing problems. The Chairman may call the
meeting of the BOTs as needed.

C.  The presence of three (3) members constitutes quorum of the BOT

D. Decisions of the BOT anmade by simple majority.

E. All decisions of the BOTs shall be documented and preserved for any
future use and references.

11.5 Resignation and Removal:

A. If a member of the BOT wishes to resign from his/her position, he/she
has to submit a written request to the Chairman and the acceptance will
be the simple majority of the remaining board members. The alternative
who has the highest vote count at the tiofeelection shall fill the
vacancy until the end of the remaining term.
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B. A board member can be suspended or removed only by the majority of
the General Assembly.

Article 12. MAAEC Executive Committee:

12.1 Composition and Election;

A. The Executive Committee is composederi(10) board members The
Executive Committee reports to BOT.
B. Executive Committee Members:
1. Executive Director

Youth Affairs Director

Socialaffairs Director

Women®"s Affairs Director

10. Programs & Services Director

C. MAAEC Executive Committee members are elected by the General
Assembly for a term of three (3) years. The members are eligible for a
second term relection only.

D. The elected members shaontinue serving the community until the
next annual meeting of the General Assembly or until the election of
their respective successors is completed.

E. Onethird (1/3) of the Board Directors shall be elected at each annual
membership meeting. To thisnd, three candidates receiving the
highest vote at the first election under this|Bw will serve for the full
three (3) year term. The next three highest vote receivers shall serve for
two years and the remaining three will serve only for one year. After
the first election, all candidates will serve the full term.

F. Each candidate shall be elected for a specific leadership position by the
General Assembly.

2. Internal Auditor

3.  Secretary

4, Public Relations Director
5.  Treasurer

6. Accountant

7.

8.

9.

12.2  Criteria to nominate Executive Committee member:
A. The Election Committee shall nominate prospective board members for
the Executive Committee based on the following criteria or
characteristics.
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B. It is highly desirable that the nominees demonstrate as many of the
following characteristics as possible for consideration as candidate
for the Executive Committee

C. Must have a minimum of three years residency in Dallas/Fort Worth,
TX. to reasonably know the community and its needs.

D. Clear understanding of and willingness to work actively to promote the
interests ad objectives of the Association; has to be a good standing
voting member of MAAEC. Being an EDIR member is a plus.

E. Be influential at the local, and national level that could support the
Community and its progress

F. Capacity and willingness to make sigoént contributions and/or assist
i n the Assegasingdfarten* s f und

G.  Specific skills, talent or interests that could be of value to the
Association®s short and |l ong ter

H.  Ability to attend and be involved regularly in Comtaé& meetings and
other Associations activities

I A strong positive relationship with the community at large

J Experience in Community services in responsible capacity

K Demonstrated ability in leadership, communication and public relations

L. Free and clear from pential conflict of interest

M Strong leadership qualities with demonstrated support to the
community

N. Clear understanding of the relationship between the BOT, the
Executive Committee and ECE and affiliate groups in the community

O.  Ability and willingness to ommit to serve for a thregear term on the
Executive Committee.

P. Foster a spirit of loyalty and fraternity among leaders in the MAAEC
and the Community at large

12.3 Major expectations from the Executive Committee:
A. Unify the Community members with dedicatiand clear and practical
Vision by:
1. By creating synergy and enhancing harmony within the
community
2. By promoting unity of purpose within the community
By encouraging service excellence and volunteerism
4. By supporting the prevalence of accountability and
trarsparency within the MAAEC
B. Leading by example to meet the goals of the Association

w
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C. Reaching out to other sister organizations to create solidarity and
develop supportive relationships

D. Engaging MAAEC with other community organizations

E. Participating in thgrowth and development of the ECE

F. Actively seeking to attract affiliate groups to collaborate

G. Enforcing the bylaw and ensuring MAAEC business is carried out in

the spirit of the bytaws

H.  Approaching the community at large to attract new and active msmbe
to the ECE and/or MAAEC

l. Cultivating relationships and networking with foundations, mayors,
business managers and city councils in Dallas/Fort Worth

J. Having good reputation in the community at large

12.4 Removal from MAAEC Executive Committee:

A. If an Executve Committee member wishes to resign, he/she shall
submit a written request to the Executive Director and the acceptance
will be decided by a simple majority of the remaining Executive
Committee members.

B. Any officer or Committee member may be suspendegtimoved from
the office by the affirmative vote of twitnirds (2/3) of all the Executive
Committee members at any regular or special meeting called for that
purpose and by the approval of the BOT, for conduct that is detrimental
to MAAEC or refusal to rether reasonable assistance in carrying out its
purpose. Any officer proposed to be removed shall be entitled to at least
five (5) days" notice in writing by
Committee at which such removal is to be voted upon and skall b
entitled to appear before and be heard at such a meeting Such decisions
may be appealed to the BOT for final decision or referral to the General
Assembly.

C. The Executive Committee members shall replace any vacancy by a
majority vote of the remaining Comttée members. However, if the
majority of the Committee members resign, the BOT shall temporarily,
not exceeding ninety (90) days, fill the vacancy until the next and
earliest General Assembly of the MAAEC.

12.5 Duties and Responsibilities of the MAAEC Executive Committee:

The Executive Committee is a designated body of ten rfi@nbers, elected by the
General Assembly, to plan, control, coordinate and neuiag policy, and the day
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to-day operations of the MAAEC. It shall have the following duties and
respongilities:

A.

B.
C.

Formulate and execute all strategic and tactical plans of the Association
as and as per the approved of the BOT.

Ensure full compliance and implementation of thelByvs

Organize, coordinate and ensure the full accountability of all
committeesn the MAAEC

Make sure that the Regulation of the ECE (EDIR) is fully applied and
strictly followed in order to maximize the satisfaction of the
participants with high level of integrity and transparency.

Manage and maintain a sound financial posture of ABsociation
(revenues & expenses). The Executive Committee has the authority to
approve all expenditures up to $10,000.00 at a time as long as it is
within the approved budget.

Recruit /hire and manage competent volunteers and staff for efficient
operatioms of the Association.

Manage the acquisition and disposal of MAAEC assets with the
approval of BOT

Pursuant to Section 519 of the Not-profit Organization Law, the
Executive Committee shall present at their annual meetings of the
General Assembly, arfancial report, verified by the President and
Treasurer or by a majority of the Executive Committee members
showing in appropriate detail the following:

1. The assets and liabilities including the trust funds of the
Association at the end of the fiscal yeanmediately
preceding the annual meeting, which shall be no more than
four (4) months prior to such meeting;

2. The principal changes in assets and liabilities, including trust
funds, during the year immediately preceding the date of the
report;

3. The expense rodisbursements of the Association, for both
general and restricted purposes, during the year immediately
preceding the date of the report;

4. The numbers of members of the Association as of the date of
the report, together with a statement of increase ardse
in such number during the year immediately preceding the
date of the report and a statement of the place where the
names and addresses of the current members may be found.

The annual report of the Executive Committee shall be filed with the
records 6 the Association and an abstract thereof entered in the
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minutes of the proceedings of the annual General Assembly. It presents
quarterly summary reports to BOT and Annual report to GA through
BOT.

J. The Executive Committee members must act with honestynaegrity
to lead by example

K. Executive Committee members must not, without the informed consent
of the ASSOCIATION, use assets, opportunities, or records of the
Association for their own benefit.

L. The MAAEC Executive Committee shall provide all office faigb
including but not limited to covering office and office supplies
expenses, rental expenses for general EDIR participants meeting,
printing and mailing expenses.

12.6  Executive Committee Members

12.6.1 Executive Director:

A. Shall be responsible for the strict erdement of the provisions of these
by-laws. The Executive Director shall be the chief executive officer of
the Association and reports to the BOT.

B. Presides over all Executive Committee and GA meetings and shall play
primarily a supervisory role in the aiffa of the Association.

C. Conducts meetings in a manner that is orderly, disciplined, and
systematic and in conformity with parliamentary rules and procedures.

D. Decides the time and location of meetings and may call emergency
sessions of the Executive Comraétin consultation with two (2) other
Committee members; such a session may also be held if and when the
majority of the Committee members request.

E. At the opening of General Assembly, the ED shall read the draft
agenda and the items contained thereinl $lgathe only subject matters
for deliberations although additional agenda items may be introduced
with the consent of either the majority of the voting members.

F. May represent the Association at outside functions and meetings.

G. The ED shall be expected ilmform the Secretary in advance of his/her
inability to attend a scheduled meeting so that the latter shall take
charge.

H.  As a signatory in all financial transactions of the Association, the ED
shall make himself/herself available to the Treasurer or Asgist
Treasurer to execute this responsibility..

l. Supervises and evaluates the performance of senior staff of the
MAAEC. Approves the hiring promotion and firing of senior staffs in
consultation with the Executive Committee.
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J. Shall have authority to approvexgenditures up to $1000.00 within
budget so long as he/she can reasonably justify the need is related to
of ficial business. Makes sure that
and effectively.

12.6.2 Internal Auditor;

A. Reports to the Executive Director and undersakaternal audit
functions for the purpose of ensuring that MAAEC accounting and
financial activities fully comply with the Association's #3w and
approved procedures; he/she is charged with providing independent and
objective eval uat i ioamcial oahd opemagonalMA AE C
activities including its corporate governance.

B. Verifies and countersigns all payment vouchers or payment
authorization documents

C. Checks those revenues, contributions and expenditures are accounted
for accurately;

D. Checks the bankccount including all transactions to ensure accuracy
and compliance with approved procedures;

E. Ensures that MAAEC's assets are fully accounted for;

F. Double checks the statements submitted by the Accountant and the
Treasurer to ensure accuracy;

G.  Conducts spefic studies/audits as required or directed by the ED;

H. Ensures not only compliance to internal regulations and procedures but
also outside regulatory agencies.

l. Submits a monthly and other reports as required identifying any non
compliance with approved predures and submitting appropriate
recommendations;

J. Provides evaluation of operational efficiencies; recommends and
advises the ED on value and efficiency improvements as evident from
reviews performed;

K. Ascertain that there is an adequate internal cosyrgtem to ensure the
integrity and reliability of financial and other information provided to
the management.

12.6.3  Secretary:

A. The Secretary shall be responsible for the dissemination of all official
communications of the Executive Committee and shall acthat
capacity at the meetings of both the EC and General Assembly. The
Secretary reports to the Executive Director.
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F.

Makes proper arrangements for all meetings of the EC as well as the

General Assembly by announcing relevant information such as the date,

the time and location of such meetings in a timely manner.

At the request of the ED, the Secretary may also make up the agenda
for the meetings.

Records the minutes of each EC meeting read the contents at the next
session and have them signed by each meioberfficial adoption of

the record.

Shall keep all membership records written, video and audio recorded

documents involving the Association and its operations in a designated

place on the premises of the Association; coordinates the list of names
and addesses of EC and members of the various committees.

The Secretary shall preside the EC meeting in the absence of the ED.

12.6.4 Public Relations Director:

A.

In general terms, the PR Director manages the flow of information
between the Association and the public atgé. Its aim is to gain
positive exposure for the MAAEC. More specifically, the duties of the
MAAEC PRD shall include:

Focuses on twevay communication and fostering of mutually
beneficial relationships between the MAAEC and the public. Plans and
prepars budget for his/her department and submits to the Executive
Committee for approval.

Implements the essential functions of PR that includes research,
planning, communication dialogue and evaluation.

Coordinates and supervises the establishment and adatioistof the
official web site of the MAAEC.

Makes a concerted effort to coordinate effectively information
gathering & dissemination, publicity, publications of news, events and
social event announcements pertaining to the Association.

Actively engages wh other sister community based organizations
(such as church, sports teams, local businesses and others.

Cultivates and maintains good relationship with local public officials.
Formulates and proposes rules and procedures for the enhancement of
Community media programs.

Ensures that all rules, regulations and provisions pertaining to the
internal administrative procedures of the radio program shall be strictly
implemented.

Acts as spokesmarof the Association and promotes greater
understanding between the MAAEC and the public at large

11420 E Northwest Hwy Suite 93 Dallas, TX. 75218 Tel. 214-321-9992  www.maaecdallas.org Page 25



Mutual Assistance Association for the Ethiopian Community Inc., Dallas/Fort Worth, Texas

K.

Ensures major activities of the Association are recorded on appropriate
media, properly disseminated and kept for records and future reference.

12.6.5 Treasurer:

A.

The Treasurer is responsible for managing of the treasury of the
Association. He/She reports to the Executive Director. Prepares plans
of action and budget for the department and submits to the Executive
Committee for approval.

The Treasurer shall activelparticipate in budget preparation and
development of procedures for financial management.

Maintains financial records per guidelines and procedures including
bank statement, payment authorizations and receipts. The Treasurer
reports to the Executive Conibee the financial status of the
Association quarterly.

Makes sure that accurate records and supporting documentations are
kept with reasonable level of details that provides a clear audit trail for
all transactions.

The Treasurer shall work closely withe Accountant and ensure any
Association financial transaction shall not be conducted without the
knowledge of the latter and appropriate approval per procedure

As the custodian of the finances of the Association, the Treasurer shall
handle all bank depis and withdrawals and pays regular monthly bills
and all other expenditures properly authorized per official procedures..
The Treasurer shall keep all financial records which must be reconciled
with that of the Accountant monthly.

All receipts shall be é&pt with the Treasurer and the Accountant shall
get a copy.

It shall be the job of the Treasurer to provide with a receipt for all
payments made by the Association.

All payments other than regular monthly bills shall be approved by the
Executive Committee.

The Treasurer shall keep a petty cash of no more than $300.00 at any
one time, and shall account for all expenditures made from the petty
cash with supporting receipts and approvals.

12.6.6 The Accountant:

A.

The Accountant reports to the Executive Director. Tleeduintant is
responsible for recording, classifying, summarizing and interpreting all
financial data available to him/hemd providing pertinent financial
information to the Executive Committee and the Association . He/she
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prepares the budget for the depsent and submits it to the executive
Committee for approval.

Ensures that accurate financial reports that are useful to the EC and
other stakeholders are created.

The Accountant shall work closely with the Treasurer; and should be
informed of all finan@l transactions of the Association.

The Accountant shall prepare quarterly financial reports for submission
to the EC and collaborate with the auditor.

Shall lead in the preparation and submit annual budget proposal to the
EC.

Besides keeping copies ofl a&ash receipts, the Accountant shall
reconcile his/her records with those of the Treasurer regularly, making
sure that there are no recording errors and clarifying differences, if any,
with concerned parties.

The Accountant should have immediate accesalltfinancial records,
bank statements and other related financial transactions involving the
Association.

As a signatory on all bank accounts of the Association, the Accountant
must sign all payments and withdrawals along with authorized
countersignatwes of either the ED of the EC.

Consolidates all the yearly budget requirements of the departments of
the MAAEC and presents to the Executive Committee for approval.

12.6.7 Social Affairs Director:

A.

B.

Reports to the Executive Director. Prepares plans and budget and
submits to the Executive Committee for approval.

Collaborates with other sister community organizations to solve social
problems in the community.

Creates and organizes committees andgssibnal units to solve social
problems that arise in the community. Also makes a concerted effort to
get State/federal funding and other kinds of assistance to fund social
services provided by the Association.

Develops appropriate forms and documentsalbactivities related to
social problems, profiling the nature of the problem, full information
about the person involved, how it happened and how it was resolved.
Makes critical evaluation of the nature of the problems and the nature
of assistance tbe considered to avoid inconsistencies which can create
mistrust

Submits budgeted plan and annual report to the EC.
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G. Deals with but not limited to problems related to death, immigration,
and other legal, social and economic issues that may affect the nsembe
of the Association.

H. Makes concerted efforts to educate the community about the crucial
problems of Social security and immigration issues by seeking and
making available expert advice to members.

12.6.8 Youth Affairs Director

A. Reports to the Executive DirectdPrepares plans, budget and submits
to the Executive Committee for approval. Prepares annual reports on
youth services and presents to the EC

B. Encourages youth participation in community activities by actively
engaging them in the fields of sporegjucation, decision making and
leadership thereby helping and motivating them to organize themselves.

C. Coordinates youth services including but not limited to:

1. Youth council

2. Participatory action research

3. Youth led media

4. Youth-targeted community activities

5. Leadership and other talent development.

D. Meaningful youth participation involves recognizing and nurturing the
strengths, interests and abilities of young people through the provision
of real opportunities for youth to become involved in decisions that
affect them at individual and community level. Thus, the Youth Service
Director of the Association should offer these opportunities to organize
the youth.

E. The Youth Service Director facilitates and promotes:

1. Youth voice

2. Youth empowerment

3. Community Youth deelopment

4. Youth sports and Youth organization.

F. Collects data about financial aids for higher education, scholarship and
other preparatory educational information and disseminate to the youth
in the community using effective media.

G. Develops healthy & compiéive venues for students in the community.

12.6.9 Women’s Affairs Director

A. Reports to the Executive Director. Prepares plans, budget and reports
and submits to the Executive Committee.
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B. Wor ks towards a goal of achieving \
engaging them in the fields of organizing themselves for a common
goal.

C. Strives to work with other mass and sister organizations to understand
problems of women because of gender and finds appropriate solutions
in due course.

D. Works as a bridge between thMAAEC Executive Committee and
Women®"s organization and helps the
related to their social needs those are particular to their gender.

12.6.10 Programs & Services Director:

A. Reports to the Executive Committee Director
B. Coordinates theverall management of major programs of the MAAEC
including but not limited to:

1. Property Management: that includes purchasing, inventory,
leasing, repair, maintenance and transportation.
2. Newcomers welcome center: that includes basic assistance

such as reg#ion, orientation, affordable housing information,
lending centers, transportation, driving lessons school
information etc.

3. Children & Youth development: that focuses on promoting
academic achievement, involvement in community activities,
cultural awarerss, holistic/balanced growth (mental, physical,
social and cultural webeing), andyouth  leadership  that
includes civic education and volunteering and sport activities.

4, Seniors Care center: that focuses on activities to provide
social and emotional supg for seniors.
5. Employment Assistance center: that provides information on

job readiness, skill development, and assessment and
counseling, referrals job vacancies, resume preparation and
placement.

6. Wellness Center: that focuses on education for fitness,
healthy life style angafety
12.6.11 EC meetings and decision making.

A. The ED shall preside at all meetings of the EC.
B. The Executive Committee members shall meet at least monthly at an
agreedupon time and place.
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C. Notice of all Committee meetings shall be givather by phone or in
writing at least three (3) days in advance.

Decisions of the EC are made by simple majority.

E. In the absence of the ED, the Secretary shall preside

QUORUM: at all meetings of the Executive Committee, a majority of
the Committee membgrshall be necessary to constitute a quorum for
the decision of any issue. The act of the majority of the Committee
members present at any meeting at which there is a quorum shall be the
act of the EC members except as may be otherwise specifically
provided by a statute or by this Byaw. If at any meeting there is less
than a quorum present, a majority of those present may adjourn the
meeting without further notice to any absent member, and may take
such other and further action as is provided in artizl&Q of this By

law.

O

n

12.6.12 Ethiopian Community EDIR (ECE)

A. Ethiopian Community EDIR (ECE) is structured to work under the
auspices of the MAAEC Executive Committee as a special unit to serve
designated participants who abide by its internal regulation. (Refer to
the ECE Regulation for details).

B. The task of monitong work by the EC shall be in the form of
reviewing the quarterly and annual reports by the ECE Supervisory
Council. ECE's internal audit shall be undertaken by its own capacity
whereas the MAAEC External Auditor shall also audit ECE's financial
operatims. The BOT shall review the reports by the EC and External
Auditor with regard to the ECE.

C. The General Assembly of the EDIR participants shall have final
authority on all matters affecting the assets, structure, regulation and
well-being of the EDIR

D. The MAAEC Executive Committee, The ECE Supervisory Council and
the ECE Executive Committee shall jointly draft internal working
protocols or procedures to make their deyday operations smooth,
efficient and transparent to the community they serve and istiotne
BOT for approval.

12.6.13 Office Manager (Administrator):

A. Responsible for the dap-day operation of MAAEC activities
B. Coordinates activities of committees
C. Reports to the President of the Executive Committee.
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D. The hiring, firing and compensation shall loketermined by the
Executive Committee.

Article 13. Affiliate Groups:

13.1 MAAEC closely collaborates with affiliate groups in the community that are
community oriented with similar objectives, that is, serving the community
A. The main purpose of collaboratingith such affiliate groups is to
widen and coordinate the spectrum of variable services provided to the
community. The Affiliate groups not only support the MAAEC but also
enhance the benefit to the community by providing a wide access to
variety of vitalservices.

13.2 The MAAEC shall study carefully any group that applies to work as affiliate to
make sure that its objectives are not
shall be no conflict of interest whatsoever.

13.3 Responsibilities of Affiliate Groups

A. The affiliate groups are expected to make concerted efforts to work
closely with the MAAEC for the benefit of the community.

B. The affiliate groups are required to give periodic reports on their
community service and overall financial activities to the dixive
Board of MAAEC if the group(s) uses the MAAEC IRS Tax ID to open
an account.

C. The Affiliated groups shall give a copy of their internal regulations to
the MAAEC EB to verify conformity of objectives with that of the
MAAEC.

D. The Affiliate groups haveaess to the facilities of all the MAAEC and
shall benefit from the noeprofit status of the Association.

E. The Affiliate groups shall have their own internal regulations to run
their programs and operations autonomously

F. Duplications of effort and conflictfanterest shall be avoided through
consultations and collaborations.

Article 14. Special Committees

14.1 Committees:

The MAAEC Executive Committee may appoint from its Board members, or from
the general membership or such persons as the Board may see fit, one or more
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advisory committees and special stdmmittees, to accomplish specifically
assigned jobs. The membersamly such committee shall confer with and assist the
EC in all matters designated by the Committéee EC may establish special
committees including but not limited to the following and determines their duties,

responsibilities and authorities as needed.

A. Fund Raising Committee: Plans, organizes and coordinates the solicitation
of funding from:

1. Foundations and philanthropic donations
2. State/federal agencies
3. Radio pledges
4, Membership dues
5. Other fund raising events
B. Education Committee/Citizenship education
1. Dewelop curriculum using different media (radio, classroom
etc.)
2. Identify free educational resources (DISD, Catholic
Charities etc.)
3. Solicit various instructors for various topics
4, Makes concerted efforts to contact all government and civic
agencies to gath@omplete and appropriate information to
provide and create awareness of voting rights and citizens
responsibilities
5. Encourages Ethiopian candidates for local, state and federal
public elections.
6. Promote voter registration
C. Membership Recruiting Committee
1. Maintain ongoing membership drives via phonenmals or
other means
2. Increase membership through visiting mass organizations,
appealing through radio or other communication methods.
D. Radio/Publications committee
1. Enhance on the format and content of thealdicast of the
Association and expand the variety of media and content
E. Award for excellence Committee:

11420 E Northwest Hwy Suite 93 Dallas, TX. 75218 Tel. 214-321-9992  www.maaecdallas.org Page 32



Mutual Assistance Association for the Ethiopian Community Inc., Dallas/Fort Worth, Texas

1. The Executive Committee should appoint to set up a special
committee every year for Award for excellence as per the
MAAEC regulation on such mattersné should reward
publicly those who deserve recognition in the community.

14.2  Terms: The EC shall determine the terms of all committee appointments.

Article 15. Investments

The Association shall have the right to retain all or any part of any securities or
property acquired by it in whatever manner , and to invest or reinvest any funds
held by it according to the proposal of the EC and approval of the BOT , without
being restricted to the class of investments be permitted by law provided, however
that no ation shall be taken by or on behalf of the Association if such action is
prohibited or would result in the denial of tax exemption under section 503, section
507 of the Internal Revenue Code and its regulation as they now exist or as they
may hereafter bamended.

Article 16. Contract

16.1 The Executive Committee, as stated in theseL®ys, may authorize any officer of
the Association to enter into any contract or execute and deliver any instrument in the
name and on behalf of the Association provided it ipreyed by the BOT for
amounts exceeding $10,000.00.

16.2 Such authority may be general or confined to a specific transaction and unless so
authorized by the Committee, no officer or agent or employee shall have any power or
authority to bind the Associationybany contract or engagement, or to pledge its
credit, or render it liable pecuniary for any purpose or to any amount.

Article 17. Delegation of Authority

The Executive Committee may appointtaac committees and representatives of the
Association with gach powers and to perform such acts or duties on behalf of the
Association as the Committee may see fit so far as may be consistent withthis By
Law, to the extent authorized or permitted by law.
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Article 18. Discipline

Obedience to rules and regulations of this-lByv and mutual respect to each
other are the most essential elements to maintain the utmost discipline required for the
Association. All leaders who work for the Association are required to be persons of
high moral character and integrity to create and maintain a healthy organization that
serves the community in a satisfactory manner. All elected and appointed members to
serve the community should have s#Ecipline so that unity and success prevail for

the good of the community.

Article 19. Fiscal Year

The Fiscal Year of the Association shall commence on January 1 of each year and
end onDecember 31 of the same year. An audited written financial report shall be
distributed to the General Assembly at #mnual meeting of the General Assembly

Article 20. The Term of MAAEC

The term of MAAEC shall be for an indefinite duration.

Article 21. Dissolution

A decision of dissolving the MAAEC must be approved by tioeeth (3/4) of all its
voting members.

Article 22. Amendments

The BOT and/or the EC can recommend necessary amendments toldve ®ybe
reviewed and approved by the General Assembly.

Article 23. EFFECTIVE DATE.

This By-Law replaces all previous MAAEC Blaws and is effective this day, the
13th of November, 2011
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Annex |

MAAEC ORGANIZATIONAL Chart

General Assembly

Election EXTERNAL
Committee Auditor
Board of Trustees
*Executive  Committee
(Executive Dyrector)
| | | |
Planning & OFFICE INTERNAL | ECE (EDIR)
Development . MGR AUDITOR
Public Relations SECRETARY Program & SVCs
Director Director

ACCOUNTANT YOUTH Affairs
Trea surer : _
Director

Social Affairs Womends Af

Director Director

*NB: The intention of the Reviewing Committee is to eventually replace the
Executive Committee by a hired professioN&dnaging Director
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MAAEC Functional Chart

GENERAL ASSEMBLY

ELECTION COMMITTEI}

EXTERNAL AUDITOR

BOARD OF TRUSTEES

EXECUTIMEOMMITTEE

PLANNING & DEVEL

[ |

|
INFORMATION & ADMINISTRATION &
PUBLIC RELATION [ FINANCE
MASS MEDIA OFFICE
(RADIO, TV) MANAGEMENT
PUBLICATIONS, | |- FINANCIAL
WEB SITES, ETC MANAGEMENT
SPECIAL EVENTS| = PROPERTY
MANAGEMENT
**Cultural
Information — HR MANAGEMENT
Center

*PM: Purchasing, inventory, leasing, repair

Maintenance, transportation

**Cultural Information Center: gift shop,

Museum, library etc.

PROGRAM &
SERVICES

NEWCOMERS
WELCOME CTR

SENIORS CARE
CENTER

CHILDREN &
YOUTH DEVE. CT

WELLNESS CENTII

EMPLOYMENT
ASSISTANCE CTIl

—

WELFARE SERVIC
CENTER
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